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Forewordoy Stephan Wevers

Since October 2020 | have the honour to be the president of the
FEU After 33 years of all kinds of experience at the fire brigade in 3

the Netherlands (at local as well as regional as well as national level) A“
it is a challenge to help to build on a saver Europe.

In order to protect the 500 million citizens of Europe, and because they are entitled

to the best possible assistance, it is vital that we share and exchange more

knowledge with one another. For me, that starts by ensuring that all relevant

European nations are represented in the FEU and that we act as one team. Many

challenges await us. Challenges such as climate change, the ageing of our

popul ations and the wur bani s aNewaorktogettierircaur op e .
board to prepare the meetings and to supervise the various programmes. Together.

One team, one mission! We continue to meet physically but will also make more use

of digital means i.e. meet up online more. To me, our friendship and fire service

vision are important to help carry the FEU forward!

We cannot achieve our objectives alone, so we will strengthen our relations with our
relevant partners. To learn from each other and share knowledge with each other.
We can only manage the challenges of the future by working together.

As representatives of our respective nations, we must set an example to the new
generation of firefighters. Together we will build the future for the FEU, inspire
European fire officers, now and for future generations. We will develop a leadership
programme for fire officers across Europe, for example. To share knowledge, to learn
from one another and to build networks.

At every fire station in Europe, everyone already works as one team. That is what |
envision for the FEU.Working together at European level as one fire service team.

To continue to provide European citizens with the best possible fire service, certain

steps still need to be taken. We must do that together, as a team. We all have a part

to play in that. Each fire officer hasto be an ambassador for the FEU intheir own

respective country and network, for their own firefighters. From Helsinki to Athens

and from Dublin to Tallinné for all fire bri

| hope, and indeed expect all member of the FEUto actively contribute ideas and to

implement the strategic agenda of the FEU. We will focus on our three new

programmes: Our Leadership Programme Exchange of Knowledge and The

ProfessionalVoi ce. We really have our worthatweut out
can accomplish this together, as friends and colleagues.
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| look forward to stepping into the future and together with all members build a FEU
for the new generation of firefighters in Europe. This is crucial if we are to face and
overcome the challenges of the future. Stagnation means decline. We will put our
collective shoulders to the wheel. We will shape our core values of Sharing, Inspiring
and Improving. The FEU is theprofessional voice of the Fire Service in Europe.
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Introduction

Sharing,Inspiringand Improving.These are the values of tiiEUFederation of Eurogan Fire
Officerg. Weare a norgovernmental, independent, neprofit international orgargation with
members all over Europe. Frodorwayto Greece, and from Ireland tBgonia throughto Portugal
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FEU: an independent professional body of 25 officer associati@nsojpe

Ourmembersare organzationsfrom almost allEuropean countriesThese are angationsthat are
responsible for the national fire brigade of the country conceraadare often organized in many
different ways. Buat least one thinginites us: the commitment to prevent and fight fires as well as
possible and to providaid at accident sceneis whichthe fire service can bieelpful. We striveto
continually improven what we dq for ourselves andhe surroundingeuropean countried\Ve

aspireto contribute to fire safety worldwide.

Constitution

The first FEU meeting took placeli®9Q It was a furtheffive years before the formal establishment
with a constitutiontranspiredin 1995.
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Annual Feu Meeting, Bruxelles, Belgili®95

Now, after a little more than 25 years, it is time for the next step.asfgireto professionalize
further. Think big, start small. Weave done thidy first modernzingthe constitution andthe goals
we have jointly establisheftirm a part of this

1 Develop theLEADERSHtRpabilityfor principalfire andrescueservice officers in Europe
with afocuson strategic issues;

1 Connect with career principéire andrescueservice officers in Europe 6XCHANGIest
practices, improve knowledge sharingnd facilitate transnational cooperation relating to
public safety and any other activiagdecided by the FEGQouncil

1 Be a strong/OICHor fire andrescueserviceson aEuropean and global level

Thesegoalsare further elaborated and explained in this business plan
Ready for the mxt generation

We are preparing for the future ith the plans we areurrently developingA future in which
populationageing willoccur, climate changevill advance and the wold further digitzed. A world in
whichemployeeswill no longer workin the same jobfor one employer, in one countryor their
wholelives But instead,they will continuouslyseeknew cultures and challengeln which the
products weuseand the production processes appliate continually developed. In whicthe
technologies used to communicatdgll change. Both the opportunities anesent and future
threats will require alertness and flexibility. The FEUfadilus on this. This applies to the
organization as a whole, as well as to individual members and their employees

Members

The members of the FEU are thational associations arstate fire servicesAppendix 1 provides an
overview of the affiliated orgnizations. These orgamitionshold 'Full Member'status They are
members of theFEU Councilnd have voting rights where appropriateurthermore, hey are
initiators and ambassadors responsible for the functioning of the &l now and in the futureln
addition, they provide content and structure to the orgaaiion.
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TheFEUWs ambition isto expand the current number of members furthéartly becausénhere will

be room in the future for other classes of membership in addit@full members, hiswill concern
Brigade members and Chief Fidficer membersButalsobecausehe FEU strives tbecomean
organization for allEuropearcountrieswith a stable fire service orgaaaition, which in turn
contributesto the FEUs goalsThis will lead to a broadly branched European network with which the
FEU can pmoote its values to arncreasinglygrowing group Sharing,Inspiringand Improving By
working together, we can manage the challenges of the future.

Insert photo annual FEbheeting Gent
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1. Leadershig’rogram

There is great potential in the joint foco$developing leadership among the Europdar and
rescueservice. Across Europe, and among strategic partners outdi@erope, there is a great deal
of learning that throughsharingknowledge, education, ete.can make a positive contribution to
identify and address the future challenges that Fagmbers will face.

Focusingon leadership will also underpin the FELble as a strong voice fdire andrescue
serviceson a European and global level.

The Leadership prograoonsists of thregarts:

A. Leadership on thégenda
B. OfficerDevelopmentProgram(ODPandAwards
C. NetworkActivities

1.1 Leadership on th&genda

At eachFEU Counaiheeting, vwe aimto discuss at least onepic ofleadershipin European fire
brigade issuesThis topic will be revealed by an external inspiratispdakerandwill providea
continuous focus on leadership in connection with the meetings and contribute to debate and
development. It is th&&ommittee's responsibility to complete this program iteahthe meetings.

Examples of topics that may be interesting to explore further:

9 Active involvement with emergency management

9 Diversity and inclusiveness: Tiadtleadership all the way

 Human Relations

1 FEU Fire Service Professional Code and Ethics

1 Labour management

9 Sustainable leadershiphow to adapt the SDG (Sustainabevelopment Goalswithin the fire
andrescueservice

9 Zerotolerance for violence, discrimination, bullying etc., in the FRS

9 Future challenges

DraftBusiness Plan 2022026,Council meeting 4 November Gher&
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1.2 OfficeiDevelopmenProgram(ODP andAwards

On astrategic levelEuropean fireofficersunderstandittle of each otherand European dws and
regulations Thereis, therefore,a lackof insight ino dilemmasandprocedures and solutions in
other countries. Waimto provide moretransparencyand offer a broader legal perspective
stimulatethe shaiing oflocaldilemmasand solutionsAnd westriveto teachfire officers how to act
effectively ona European levellobbying, networking, addressing issues, etc.)

Toachievethis, we will introduce a Officer DevelopmenProgram(ODP). The ODP will include:

1 Peer group Bchange
1 Onocation eucation (in Europe)
1 Online educatiofMOOC: Massive Online Open Course)

The aim is to reflect and provigeer coachingn common themesjevelop leadership on a
personal and professional level, keeptgpdate and trained on 'state of the art' knowledge, and
gain international experiencend networksthrough exchangeThiswill result in highly educated fire
officers (HiPo) with an open Europep@rspectiveand an effectivecollegid network withgreater
common insightindividual and culturadilemmas and possible solutions

TheODP follows the framework proposal prepared in collaboration WighNational Fire Academy

of the Netherlands (NFA Netherladg his framework indicates the position thie ODPconcerning
the other training courses for manags within the fire service in Europe. The training is divided into
four quadrants. The ODP contributesly to the fourth quadrant

1. Main Education: Bachelor, Master (University) | 2. Fireeducation (or training)Chief, command and
control, riskmanagementFre Safety Engineering
(National Fire Academy)

3. Experiencework/incidentexperience 'Drills 4. Continuouslevelopment local and
Skills exercisesrealisticexerciseslpcalfire brigade RIEGEUTelaE e EVE] o] olaalelglio] (ool g=Tag R alalo)VNi{o g EH

leadershipfinance humanresources, FEU Officer
Development Program (FEQDP)

A prototype training is expected to be initiatédMarch2022.Based on this, thprogram's
curriculum will be establishedandfrom 2023, aclasswill be trainedannually

Ultimately, the ODRimsto ensure that certificates obtained in one country aeeognized and
valid in other FEU countries

Chief Fire Officer of the YeaA European Chief Fire Officer of the Year will be awaatetially

The awards givento a Chief Hre Officer who is a pioneer for leadership, development, handling of
future challenges, etc. This yeaChief Fire Officewill be honouredeither at an FEUWouncil

meeting or at the conference, whethey givea presentation ortheir view of leadershipThe
appointment of the Chief Fire Officer of theear can als@rovide positive publicityfor the FEU and
its goals
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1.3 NetworlkActivities

Establishment on ODP Alumni networkAn ODP Alumni network wile established for officers
who have completed the ODFhis will fornthe basis for a paifEuropean networkTheFEU must
consider how this network is linked to the FEU andRE&J's actities. Officerswho have completed
the ODPcanbe recogreed through their invitationto different (EU)projects as representatives for
the FEU.

Establishment of FEU Leadership ConferenE€&d:Leadership Conferences will be arrangaary
2-3years The FEU can seek inspirationimplementingthe EMS conference with several hundred
participants, presentations, competitions and a large number of sponsors and exhibitions.
Conferences will draa significart amount ofattention to the FEU.

Establishmat of a panEuropean Metropolitan Chief Fire Officers Association as pathefFEU
The EU caradvancehe establishment of a pakuropean Metropolitan Chief Fire Officer
Association as part of the FEU. This will help the chief fire officers from major cities in Europe
become active participants in the FEU, further contributmghe FEU'goals

1.4 LadershipProgramSchedule

Leadership 2022 2023 2024 2025 2026
Q1:Determine
proceduresand
goals for
Working Group
to realize
ODP& Awards ODPto begin First ODP ODP Class 24 | ODP Class 25 | Evaluation and
with prototype standardzed further
class for curriculum development of
practical (class 23) ODP and
experience awards
(Class 22) First award
Chief Fire
Officer of the
Year
AgendaThemes Leadership
topics on the
agenda
NetworkActivities Establishingn ODP alumi First FEU
ODP alumni network Leadership
network information Conference
exchange
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2. Exchange of Experts and KnowleBgagram
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Thoughthe FEU has beédn existencdor more than 25 years, there is still much to gain from sharing
knowledge and information. In recent years, the FEU has laid the foundationrioecting

individual national fire service orgamtionson a European level. &intendto use and expand this
connection. Not only will knowledge be shared, but experts from vaffields of the fire brigade

will also beexchangedandwill carry outtheir work in other countries within (and outside) Europe

Weintendto achieve thisy:

Improving contacts between carearincipalfire andrescueservices in Europe
Exchangng best practice

Improving knowledge sharing

Facilitating transnational cooperatiotoncerningpublic safety

Qreating products- analysis, bulletins, knowledge databases

=A =4 =4 =4 4

TheBExchange oExperts andknowledgeProgramis based onhree pillars

A. TheEUFRre BrigadeCompendium
B. Principal themes
C. Ad hoc themes
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2.1 EU Fire Brigade Compendium
At present, there is no tool to compare differefire protection systems across the EU.
We often asked ourselves the question:

How many firefighters are there per 100,000 inhabitants in Greebrway? Whas responsible for
establishindire brigades in Italy? What is the expenditure on fire brigades per 100,000 inhabitants in
Estonia?

How are we doing compared to Austria?

There are no defined cros®ctional criteriathat could be used to compare the effectiveness of
individual systemsn individual EU countrieddowever, 1 is necessary to dermine appropriate
criteria that are comparable across countries. In the first phase, the criteria would be connected to
demographic data (population, economy) and the number of firefightEnen based ora discussion
within the FEUthe criteria would be further develogx.

TheFEU, as the only orgaation of its kindwith officer membership(officers withan overviewon a
strategic levé)l, could create such a systeprovide thedata, and update it.Thus, aunique system
would be created to suppothe development of fire brigades. The compendium would be interactive
and available from the FEAEDbsiteor published as a bulletin (1 per2years).The first compendium
will be published in@23.The aim is to ensure the development dsdrvival of fire brigades through
Europeanwide comparisons.

2.2 Principal Themes

With new technologies and new risks, new challenges arise for fire brigades. The FEU should respond
to these challenges and ensuttee exchange of informationin addition, he FEU can be a source of
information for other fire brigades. For each periodpancipal theméwouldbe definal within which

an overview of nationalitieand experiences from individual EU countriexreated. The choice of
‘principal themeswill be decided by th&EU. Topics should respond to current and future challenges
and within the 'principal themey issueghat focuson strategy and leadership should be dis@atkss

a matter of priority.Thiscan take the form of articles or questionnaires and comparisons across the
EU.The results would bpublishedon the FEU website drin the FEU bulletin.

Principal themes can be derived from the risk analyses of the individual countries, supplemented with
information from relevant documents from the European Union. In particular, Buzopean
Commissiordocument'Overview of natural and mamade disaster sks the European Union may
face 2021 (Surce Europan Commisson, working document SWR020) 330 final/2 on 22.3.2021).

DraftBusiness Plan 2022026,Council meeting 4 November Gherit2
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Thiswill lead to the followingprincipalrisksidentified within Europe

1. Extreme weatherflooding, drought, wildfires)

2. Ageing society (recruitment and motivation of new firgfhters, changes due to ageing ttfie
generalpopulation)

3. Disruptionto critical infrastructure(industrial acciders, terrorism, cyber threatsgeophysical
hazardrisks, urbankation)

4. Sustainability of society (epidemics/pandemics, animal and plant diseases, nuclear and
radiological accidenf&nergy transitiof

5. Health and vitality ofirefighters

It is, therefore, crucial to invest in preventiomreparation and resiliencdor the identified risksln
addition, we need to boost collective capacityrther to respond to higimpact disasters wittand
without transboundary effects.

2.3 AdHocThemes- Surveys

Adhoc themesare anoperational response withithe FEU to current problems in individual countries.
Information will be collected from other FEU participaatsd supplemented bydata from experts.
Thedatawill be readily available and accessible to all members

We utilize programsandgrantsto financethe exchange of knowledge and the existing EU funded
project networks (FIREN project, eNOTICE project, MEDEA, etc.) to excharmeledge
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2.4 Exchange of Experad Knowledge Program Schedule

Exchange OExpertS and 2022 2023 2024 2025 2026
KnowledgeProgram
Q1:Determine
procedures and
goals for
Working Group
to realize
Compendium Q2:Determine Q1:Frstdraft Q1:evaluation Implement (Preparations
compendium compendium of first urgent changes | for) update
content Q2:first edition | compendium compendium
Q3/4: Request compendium contentand
data (1st phase data | responses;
connected to discuss options
demographic for further
data) development
Q3/4:Promote | Q2/4:
compendium Implement
urgent changes
PrincipalThemes Q2: Declaration | Q1:Collected Updatethemes | Updatethemes | Evaluation
of FEWirincipal | overview of Add new Add new method and
themes information of principal principal content
Q3/4:Request | principal themes themes' principal
data themes from all themes; make
countries orthe updates
website
Q2/4:
Maintainingan
up-to-date
overview
AdHoc Themes Q2/4: Devise Q1/2: Update or Update or Evaluaé the
structure and Commissioning | remove remove method of ad
buildadhoc website for ad outdated outdated hocthemes
themesto be hoc themes themes; Add themes; Add
quickly Q3/4: Update or| new themes new themes Update or
accessible remove remove
obsolete outdated
themes; Add themes; Add
new themes new themes

DraftBusiness Plan 2022026,Council meeting 4 November Gherit4
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3. TheProfessionaVoiceProgram

TheFEUaspiresto representfire andrescueservices in Europe concerning strategic togasall
stakeholdersThe FEU must be connecteditdernal and external partners on a European and
global level to achieve its goaks SWOT and environmental analysis will be formed to obtain
complete insight into a wide range of potential partnéffe FEU needs to identify and connect to
partnersthat can help us achi@our goals

The activities are again divided irttree parts

A. Communication
B. Connecingwith internal and external partners
C. Being presentparticipaingandhavinganimpact

3.1Gommunication

To pramote the values and achieve thgpals it is necessario draw up anup-to-date
communication planGoals target groupsresourcesand defining priorities are included in the
communication plario ensure coherent communicatigffiorm and conten} between the various
GCommitteesand Working Group and between the individual members of the FEU

Existing means of communication, such as the recently updated FEU wehditee usedThe FEU
homepage ikeptup to datewith the assistance of th€EU Managemeroard. In addition, aveb
pagefor eachmember country will be available ak@ptup to date by a SPOC (Single point Of
Contact) per country
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In addition, thegoalis to:

1 Producea periodic newsletter for members payingayly fees.
9 Utilize social media and focus on specific topics.
1 Organre periodic FEU congresscooperation with thed_eadershigProgram

Before activating other types of memberships (Brigade @RO membersactual and addedalue
content must beprovided.

3.2 Connedhg withInternalPartners
Full members

Currently almost all European countries are members of the FEU. In prinaipeyropean
countries' national fire associations and state fire sewiare welcome to join the FEU.
Organkationsshouldsupportthe purpose and mission of the FEU and contribute tgatals An
assessment is part of the admission procedwhkichalsotakesthe stability of the orgamation into
account

Other members
In addition to full members, there will be room for other classesiembership in the future

9 Brigade members: individual public services at local, oipaj or regional level
1 Chief Firefficer members: individual career princidak officers who havelailyresponsibility
for managing municipal/country/regional/national fireigades at strategic level of command.

TheFEU must decideow thesevariouspartnershipswill take form Choies andprioritization will
be necessaryAfter the exchange within the FES/formedandthe requirements and potential
benefits of different partners become apparent, the process will launch in 2024.

3.3 Connedhg withExternalPartners

EveryFEUmemberis an ambassador fahe FEU and will be part ofie voice.Formal and informal
meetings, including congresses, will be orgediin consultation with the Communicatiéorking
Group The FEU will also participate in EU and global programsitgatvith our goalsand
programsWe will search for partners that suppanhd enrichour agena.

The FEW@stablishes this connection by maintaining Memoranda of Understanding (MOUs) and
collaboratingwith partner orgargations.Currently these orgargations are the CTIF (Comité
Technique International de prevention et d'extinction de Feu), EFSCA (EuropeService Colleges
Association), International Association of Fire Chiefs (IAFC), Organizacion Bomberos Americanos
(OBA), Confederation of Fire Protection Associations (ER#pe), Global Fire Safety and
Leadership Alliance (GF$LWis is not a limité list andmaybe exended in the coming year3he
FEUSs seekingcooperation with partnershat can support us in our BusineBan andleadership
developmentswithin the fire service.

Written below isan overview of therganizations with a connectidn the FEU (the meaning of the
abbreviations can be found in appendix 3).
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3.4 TheProfessiona¥oiceProgram Schedule
TheVoice 2022 2023 2024 2025 2026
Q1:Determine
procedures and goals
for Working Group to
realize
Communication Q2:Writing a Q1:Supplement Maintain Maintain Evaluate
communication plan in| communication communication | communication | communication
which the necessary | resources with and resources | and resources | plan and

means of
communicationare

determined Working Group
Q3/4: (Continue to) Q2: publication data
develop

communication tools
for:

+Compendium
+Principal themes
+Ad hoc themes
Q1/4: Keep website
up-to-date and

information
supplied by other

and update
content

and update
content

(preparation of)
update plan and
deployed
resources

existing and desired
contacts

Prepare elevator
speech for members
to promote the vision

and goals of théEU

in conferences;
maintain bilateral
contacts

supplement
Partnership andNetwork Invite and effect Define other Active approach
membership of forms of to openingup
other EU countries | partnership to non-EU
beddes full countries
members. Invite| (assessment)
partners
Presence Mapping interest Actively pranote First FEU
groups forthe FEU; principal, achoc Leadership
themes; participate Conference
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4. Connection betweethe Programs

The three programare not standaloneprograms butvork closely together. Within the FEU,
leadership strengthens the management style in firefighting operations and the exchange of
managers. Role models are valued and awardégExchange oExperts and&KnowledgeProgram
formsthe substantivebasis for the transfer of knowledge and experience for the FEU. The
ProfessionaVoiceProgramuses the content t@onveythe knowledge, experiencand message
within and outside the FEWBY working togetheviathese programswe can manage the challgas
the future holds

The coordinatiorof the content, planningand activities due tothe overlap between the various
programs and th&Vorking Group, is crucial

4.1 Organization Chart

This substantive overview is leadifog the way in which the FEU orgaes its activities. This has
been clarified in an orgamitional chart that shows the position 8fogramCommittees and
Working Group in relation to theFEU Managemeroardand FEUCouncil

FEU council

Management Board

[ Chairl Chair 2

Program Program Program
Leadership — ODP Exchange of Experts and Knowledge The Voice

Wiarking Groug

Management Board FEU

Country Assoc Name Program
Belgium MB Wim Van Zele The Voice
CzechRep CAFD Petr Oslejsek The Exchange of Experts
Denmark DB Jakob Vedsted Andersen Leadership / ODP
Metherlands Bwr  chair  Stephan Wevers
Spain APTE Mariano Hernandez
Fernandez
Ireland CFOA Secr. Finian Joyce
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TheProgramCommitteesare chaired by a member of tHeEU Managemeri@oard The other
members of theCommittees are members of thEEU Councilhis includesin any casehe chairs
of the variousiVorking Group that fall under the program. Both ti@mmittees and theWorking
Groups can be supplemented with experts for a substantive or prepalssed contribution. These
experts have no voting rights. The aim is that a substantial number of full members areensenfib
acommitteeor Working Groumand that he members are equally divided, depending on the
amount of work and the possible contribution of the members

4.2Planning
Preparations for the implementation of this business plan will be carried out in 2021. This concerns

establishinghis plan, forning Working Group whereby members are assigned to the various
groups and the formal arrangement obllaborationsvhere necesary (such athe ODB.

Because it concerns a new way of working for the FEU andahtst Committeesand Working

Groups will belhave been newly established, the first quarter of 2022 will mainly be spent on setting

up the orgarnation. Goalsand procedures should be establishiidprovide clarity tathe status of
the activitiesand results. From the second quarter of 2028frangstart can be made with the

substantive implementation

participantsfor
ODP

Q2:Establisha
communication
plan

Q3/4: Provide
information for
compendium &
principal
themes

+ODP
participants

Subject 2022 2023 2024 2025 2026
FEUCouncil Q1:Formulate Determine Determine
goals; +Hrst +Update
coordimate compendium frequencyof
activities +Principal compendium
betweenthe themes
FEU Coungil +ODP
FEU curriculum
Management
Board and Deliver
Working Group | +Information
Q1:Nominate about themes

The planning of the FEGbuncil and the separate programs can be found in appendix 2
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5. Checks an@alances

The FEWvill either succeedar fallwith the involvement of its members. Only together can we
further professionatie the FEU and pnmote our values and vision. This business plam is
componentof making agreements about activities for the coming ye@igs chapter sets out how
we handle the plan and the conditions and threats to its success

5.1Policy Cycle

The policy plan as presented here will be rewritten once every five years. In thggalsand
activities of the previous plawill be evaluated. Tien, bgether with the (European and global)
currentevent of that moment newgoalswill be determinedfor the next five yearsncludinghow
thesegoalswill beactioned

In the meantime, the progress of tlwairrent plan will be reported annually to tHeEU Council
Progress consists of a review of the previous yearagm@viewof the coming year. This is prepared
by theFEU ManagemerBoard, which receives the necessary data every six months from the
ProgramCommittees and theNorking Group that function under them. EacBbommittee will holda
meeting at least four times a year

Agreements will be made between thieEU CoungiFEU Managemerioard and Program
Committees about the decisiemaking process for various subjects dahd ultimate decision
making frameworKor each body.

5.2Riks

Sharing knowledge and experience caryaucceed with the input of all member countries.
However the variouslanguages spoken in different countries make sharing information more
difficult. It has been agreed that the official language within the FEU is English, but not evieagone
masteredthis language equally wedrally or written Thus, he language barrigoresents aiskin
terms ofexchange

For various subjectdt is necessary to supply information from the affiliated countries to
substantiatea database and/ocompareorganiations.Therefore, ti is essentiako provide upto-
date and correct information time. Furthermore, he inconsistency of the informatishared
poses an additional risk to the compendium

It isvital for the ODP that potential participants are supplied from as many different countries as
possible. For the prototype class, the substantive involvement also applégawingup a
curriculumthat satisfieshe FEU Coundsl wishes

TheFEUs plans cost time and moneyh@&refore, he members of thé&-EU Counathust be willing to
invest time in participating in joint activities and in supplying knowledge and information
furthermore,many countries mustio thisto create a broadly supported netwark

DraftBusiness Plan 2022026,Council meeting 4 November Gher20
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